Mentor Newsletter
Here’s what’s up!
In our second issue of the mentoring newsletter, we
focus our attention on the critical issue of
goal-setting. Helping your mentee set the right kind
of goals will support the foundation of a trusting and
nurturing relationship. Also included is important
information for high school seniors and tips for
college students.
We Are Here for You
The mentoring team is here for you and our students
and we will continue to provide support. Please
contact Jeff Blanchette with any questions or
concerns. As always, we thank you for all that you do
for our mentees.
jblanchette@edfoundationsrq.org
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Why Do Students Need to
Set S.M.A.R.T. Goals?
An important note: The goals always should be the
student’s goals and not those of the mentor.
When students set their own goals, they prioritize the steps
necessary to reach their target and provide their own
pathway to success. In doing so, they are less likely to
procrastinate because they know exactly what they want to
achieve and the steps they must complete. A SMART goal
builds time management skills. If the big picture seems too
overwhelming, a SMART goal can break down a long-term
goal into short-term goals. More manageable steps help
to keep students from becoming overwhelmed. A SMART
goal helps students to track their own progress. Seeing
how far they have come becomes a motivating factor. As
students make progress on their goals their confidence
increases.
This is what a S.M.A.R.T. goal looks like:
S: Specific
For a goal to be effective, it needs to be specific. Don’t be
afraid to dig into those nitty-gritty details. Specific goals
answer questions, such as:
• What objective needs to be accomplished?
• What steps will be taken to achieve it?

From Vague Goals to
SMART Goals
What changed the most for me over the course of 30 years of
teaching music was the way I planned rehearsals. Over time,
I became very focused on goal-driven rehearsals but we also
had a joyful time together. Just like a mentoring relationship, a
good rehearsal must have laughter, storytelling and listening.
But the greatest joys came from the rewards of the work itself.
As mentors, your relationship with your mentee is at the heart
of all that you do. And, by adding SMART goals to your time
together, you will be teaching a skill that will last a lifetime.
A SMART goal might cover 15 minutes for a choir director. A
mentee’s SMART goal may cover an hour, a day, or a week.
Here is an example of a student’s SMART goals for the day:
• After math class, make an appointment with the TA for
extra help.
• Attend biology study group at 4 p.m. and take at least
two pages of detailed notes.
• Eat lunch, including a salad.
• Jog two miles before dinner.
• For history class, read and highlight pages 50-100
between 7 and 9 p.m.
• Rewrite the notes from today’s psych class before 11 p.m.
Short-term SMART goals should connect to long-term goals. In
the example above, perhaps the long-term goals are:

M: Measurable
Specificity is a solid start, but by itself, it is missing
something important: numbers. Quantifying the goals (that
is, making sure they are measurable) makes it easier to
track progress and know when they have reached the finish
line.
A: Achievable
Goals should be realistic, not high pedestals from which a
student inevitably tumbles. Achievability means ensuring
that the goal is within reach. (You sometimes will see this
letter representing “attainable”).
R: Relevant
Instead of setting goals for the fun of it, there should be a
real benefit attached to reaching the chosen objective.
T: Time-bound
Good goals do not stretch into infinity; they have deadlines.
The final component of SMART goals is that they need to
be time-bound (also referred to as “time-based” or
“timely”).
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• Achieve a 3.7 GPA for the semester.
• Run a half marathon this summer.
The mentees in our program are in different places on their
journeys. Some students already consistently set short-term
goals and they may need little guidance from you around this
topic. Others have had minimal practice or have never
articulated a goal. Whatever your mentee’s experience is
around goal-setting, SMART goals can be a good place to
focus a conversation.
Teach your mentee how to create SMART goals for each day.
Share your own tips and tricks for accomplishing small tasks
that lead to big things. Your mentee’s goals often will be
academic. They also may include social, health/well-being,
housing, or employment goals. As your mentee creates
individual goals, you can guide them, if necessary, so that they
are SMART goals. Talk to them about what each letter of the
acronym means. Ask them how they could adjust their goal to
make it a SMART goal. Include a discussion about their SMART
goal progress during your meeting times. Finally, please
include a brief comment through the mentor portal about their
goal progress.
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Getting it Down on Paper
Use this framework with your mentee to assist them in creating a plan for their SMART goals. It is best to
keep the goals short-term.

My goal:

Is it Time to Meet Your
Mentee in Person?
By now, some of you may have received your COVID-19 vaccines and you may be wondering if that means
it is time to meet in person with your mentee. While that is up to you and your mentee, if the decision is
made to meet in person, we recommend that you follow the most current CDC guidelines.
The Mentor Portal and Mentor Agreement
Please use the mentor portal to keep us updated on your mentee. A brief note on your mentee’s well-being
and goal progress will be much appreciated. We also ask that you sign and return the mentor agreement
that was emailed to you if you have not already done so. Again, do not hesitate to contact Jeff if you have
any questions.

My target date to reach my goal:

Looking Forward
We’re all looking forward to a transition (soon!) back to more normalcy. If that includes meeting in person
with your mentee, keep in mind that our downtown location, LaunchPad4U, is available as a meeting space
where you can practice social distancing. Additionally, several local museums are free on Mondays and
many coffee shops have outdoor seating.
This goal is important to me because:

Who are the people or resources that will help me reach my goal?:

What do I need to start doing, do different, or keep doing to achieve my goal?:

I know I have reached my goal when:
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High School Senior Mentors
May 1 was National College
Decision Day, the deadline for
seniors to pick their college. Many
seniors are facing the single
biggest decision of their lives.
Each school has its pros and cons
and it soon becomes clear that, as
in life, while the options may be
exciting, nothing is perfect. For
many young adults, this can be
both daunting and exciting, and
your support as a sounding board
in this process could be most
helpful. Our advice? Get ready
to listen, talk, then listen again
before supporting your mentee in
making the final decision.

residents who qualify. Students
may receive either the Florida
Academic Scholars Award or
Florida Medallion Scholars Award.
This is the most competitive and
generous Bright Futures
scholarship. Florida Academic
Scholar (FAS) recipients may
receive funding for up to five
years from high school graduation
for a maximum of 120 semester
hours toward the completion of
a first baccalaureate degree. The
Florida Academic Scholar with
the highest academic ranking in
each county also will receive the
Academic Top Scholars Award.

Financial Aid Award Letters
With the work of college
applications behind them,
seniors must carry on with one
of the most challenging tasks a
high school senior has - waiting
for acceptances. Seniors usually
receive acceptance letters via
email, followed a few weeks later
by a financial aid award letter. It’s
important for students to sit with
all their award letters and
compare the grants, scholarships,
and loans offered. Click here to
learn about the best way to
review award letters.

Florida Academic Scholars will
receive an award amount equal
to 100% of tuition and applicable
fees in fall, spring, and summer.
Applicable fees include activity
and service fee, health fee,
athletic fee, financial aid fee,
capital improvement fee, campus
access/transportation fee,
technology fee, and tuition
differential fee. Florida Academic
Scholars will receive an additional
amount of $300 per semester (fall
and spring only) for collegerelated expenses.

Florida Bright Futures
Scholarship for All Florida
Residents Who Qualify
The Florida Bright Futures
Scholarship is a merit award
based on high school academic
achievement for all Florida

The Florida Academic Scholars
Award is $212.28 per credit hour +
$300 per semester for collegerelated expenses (fall and spring
terms). The Academic Top
Scholars Award is $44 per credit
hour.
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Florida Medallion Scholars (FMS)
This scholarship is less
competitive than the FAS, but it
still has a relatively high minimum
test score and GPA requirements.
Florida Medallion Scholar (FMS)
recipients may receive funding for
up to five years from high school
graduation for a maximum of 120
semester hours toward the
completion of a first
baccalaureate degree.
Florida Medallion Scholars will
receive an award amount equal to
75% of tuition and applicable fall,
spring, and summer fees.
Applicable fees include activity
and service fee, health fee,
athletic fee, financial aid fee,
capital improvement fee, campus
access or transportation fee,
technology fee, and tuition
differential fee. Florida Medallion
Scholar awards will not receive
the $300 educational expense
stipend. The Florida Medallion
Scholars Award is $159.21 per
credit hour.

College Student Mentors
The quintessential American
college experience has been
transformed by the pandemic*:

your mentee’s accomplishments
might be a nice way to begin your
next session together.

Students are no longer lounging
in school cafes and studying in
libraries, spending their weekends
having fun with new friends,
navigating a campus, joining
in-person clubs and stressing
about midterms while planning
their next semester and
summer internship. One thing
most students have learned is
it’s OK not to be the best in each
class and learning can happen in
many ways and on many
platforms. The most important
lesson is that of resiliency!

Here some other topics you might
consider discussing as we all hope
for life to shift back to some sort
of normalcy and as many
colleges are beginning to tell
students campuses will be open
for in-person attendance in the
fall ’21 semester:

Students have overcome many
obstacles transitioning to virtual
learning, and many have adapted
and have the credits to prove it.
Taking a moment to acknowledge

• Review of course of study
to ensure there is a plan
to complete all required
courses.
• Confirm that any
prior college credits have
transferred.
• Discuss the choice of major,
minor, and the possibility of
graduate school.
• Complete FAFSA and visit
the financial aid office to

look for additional funding.
Many scholarships awarded
during senior year are oneoff and not renewable.
• Consider student exchange
(studying elsewhere in
the US) or study abroad,
attending information
sessions offered to gather
information to make the
decision (not all schools
allow financial aid to follow
a student on an exchange or
study abroad unless it’s with
an approved program).
• Plan for a job shadow or
internship opportunities.
• Update resume

*article from NBC, original source unknown.

??

CASH
FOR
COLLEGE

?

If you’re worried about
paying for college, you
are NOT alone!
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Meet Our
Mentors

Get to Know Helen Dale
The Education Foundation is grateful to our cast of
volunteer mentors. We are hoping to arrange a few
in-person meetings in the not-too-distant future. In
the meantime, it is our pleasure to introduce you to
one of our all-stars, Helen Dale, in our first Meet Our
Mentors feature.
Helen Dale grew up in Chicago, the child of
immigrants who valued schooling and assumed she
would go to college. But, because they were poor,
Helen had to get scholarships. Helen worked hard
in school, majored in English at Miami University
(Ohio), and then got a master’s degree in English
Literature at New York University. At that point, she
had children and put on hold plans to earn a
doctorate while she raised her children and taught
high school English in Montclair, N.J., and Evanston,
Ill. When she had the time to resume doctoral
studies, her experiences in education led to her
decision that a Ph.D. in education was more
meaningful to her than one in English literature.
Helen received her doctorate in Composition
Studies and Curriculum and Instruction at the
University of Wisconsin-Madison. She took a
position at the University of Wisconsin-Eau Claire
where she taught writing, research, and critical
thinking, along with English education. She is now
happily retired in Sarasota.
How did you discover the mentoring program?
I saw an article about the Education Foundation’s
mentoring program in the Herald-Tribune. I
contacted the Foundation because I was interested
in mentoring students who often were the first in
their families to consider college, as I was. Because
of my many years teaching high school and
college-age students, and because I stayed in
contact with many of my former students, I knew
that the students aged 18-24 that the Foundation
focused on matched my own interests and
experiences.

What has your experience been like as a mentor
and what have you enjoyed most about working
with your mentee? I have had a rewarding
experience as a mentor, seeing my mentee make
incredible progress over the almost two years I have
worked with him. He started with serious social and
financial deficits and is now a college sophomore,
doing well, and serving as a Resident Assistant.
What I have enjoyed most in working with my
mentee is nurturing that progress and gaining his
trust.
What advice would you like to share for someone
new to mentoring? I would advise having set times
to call one another, asking about the items that are
on the checklist, but going beyond that if it does not
feel intrusive. Your mentee needs to know that you
are there to help—after all, that’s what you signed
up for and what will make mentoring meaningful.
Building a relationship takes time, so do not get
frustrated.

Covid-19 has restricted in-person meetings
between mentors and mentees. Is there an activity
that you would like to do once it is safe to meet in
person? I am eager to take my mentee out to lunch
again and have an extended face-to-face
conversation that goes far beyond assuring myself
that he is doing well on all fronts. I also would like to
take him to a play since he is interested in theater,
and to see him perform in a college production.
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Financial Aid for Students
The Free Application for Federal Student Aid
(FAFSA) is a powerful tool that helps millions of
students each year get access not only to federal
assistance but too many other forms of aid to pay
for college. Filing a FAFSA is not a one-time activity,
however. Students must file a FAFSA renewal each
school year to reestablish their need and eligibility
for student aid.
Four types of financial aid:
• Grant - Financial aid that’s typically based on
need and typically doesn’t have to be repaid.
• Scholarship - Free money that is based
on academic or other achievements, or on
financial need, to help pay for school and
typically doesn’t have to be repaid.
• Work Study - A way to earn money to help
students pay for school, awarded through
college/university after indicating interest on
FAFSA application.
• Loan - Money borrowed to pay for college or
career school that must be repaid, and interest
accrues.

Amanda Gorman’s Journey
Amanda Gorman’s journey to the inauguration and Super Bowl came with the help of a unique group of
mentors. Amanda and her mentor, Keren Taylor, were recently profiled in
this CNN inspiring story. This is
______________________
one more example of the power of mentoring.

FAFSA Open Houses
May

June

May 12, 2021 | 4:00 - 7:00 pm
May 26, 2021 | 4:00 - 7:00 pm

June 9, 2021 | 4:00 - 7:00 pm
June 23, 2021 | 4:00 - 7:00 pm

Students and their families are able to receive FAFSA assistance in many ways. Students can attend
one of our FAFSA Open Houses at LaunchPad4U, 1413 Blvd of the Arts, Sarasota, FL 34236, or they
can stop in their Student Success Center and speak with one of our College Career Advisors.
Appointments are offered both in-person (following CDC guidelines) or virtually, depending on the
preference of the student.
View more events and register by visiting:
https://edfoundationsrq.org/events/
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